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Bisbee, AZ 

2018 Budget Organization 

General Services 
To the Administration 

Are Provided By 
These Departments 

 
Mayor & Council City Manager 
City Clerk  Finance 
Admin. & Gen. Personnel 
Legal   IT/MIS 
Pub. Wks. Admin. Garage 
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Bisbee, AZ 

2018 Budget Organization 

General Services 
That Are Provided… 

 
 Budget  Risk Mgt. 
 Payroll  HR/Wrks Comp 
 Payments  Audit 
 Bank Services Procurement  
 Accounting Management 
 Utility Accounts Grants/Reporting 
 Billing  Collections 
 IT/MIS  Legal Svcs 

Mine Tour 

Grants 

Streets 

Sewer 

Sanitation 

mailto:RSmith@BisbeeAZ.gov


Robert E. Smith | City Manager | Bisbee, AZ | RSmith@BisbeeAZ.gov | 520-432-6000 (O) | 520 353-5010 (C) 

Bisbee, AZ 

2018 Budget Organization 

Depts. By FUND 
 

General Fund   Enterprise Funds Other Funds 
 
Mayor & Council Police  Wastewater  Visitor Center 
City Manager Fire  Sanitation   Streets 
Finance  Magistrate  Queen Mine  Bisbee Arts 
City Clerk  Cemetery     Airport 
Admin. & Gen. Bldg. Maint.    Grants 
Personnel  Bldg. Inspections 
Legal  Comm. Dev. 
IT/MIS  Parks 
Pub. Wks. Admin.  Pool 
Garage  Library 
Water System Sr. Center 

% Share of  
Total Budget 

= 
% Share of  

Gen. Svc. Cost 
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Bisbee, AZ 

2018 Budget Organization 

51% 
39% 

10% 

% Share of Budget 

GF

Enterprise

Other

48% 

38% 

10% 

% Share of Gen. Services Costs 

Fund 

% Share of 

Budget 

% Share of 

Cost 

$ Value of 

Cost 

GF 51% 48%         861,365  

Enterprise 39% 38%         681,915  

Other 10% 10%         179,451  

Total 100% 96% 1,722,731  

General Services Cost 
Each Dept. Bears Their 

Proportionate Share 

General Services Cost 
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Bisbee, AZ 

2018 Budget Environment – 10 Years of Audits 

Continuing operation in RED 
Lack of Billing Collections 
Lack of Rate Analysis/Adjustment 
 
Now Budgeting Depreciation (Auditors) 
Now Forced to Book Ret. Liability (GASB) 
 
Lack of Debt Management/Structuring 
No Focus on Revenue Growth 
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